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George, in case of need you’ll find me at this number
3629296 for a while.

Then I'll be at 6480024 for about 15 minutes.
Thereafter at 7520420 for 30 minutes more. i
At the end I'll be back home, at 6214598.
...... Yes, George, that’s correct, bye
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GESTIONE MULTIDISCIPLINARE
DEL PAZIENTE PRE E POSTTRAPIANTO

GLI ESPERTI SIAMO NOI



Does Digital Revolution Matter
in Medicine?

* By the use of digital resource medical
knowledge disseminates far away from medical
meeting directely reaching the public

* When experts are primarily involved in the
process, digital approaches help to spread a

scientifically complete and updated
information
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Competenze delleLeader in Sanita: il framework di riferimento
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Descrizione

Capacita di acquisire informazioni sui propri
clienti interni ed esterni e di condividere le
informazioni all’interno dell’organizzazione

Capacita di identificare, combinare e gestire
fonti di dati eterogenee per prendere
decisioni. Capacita di utilizzare sistemi di
advanced analytics per predire e ottimizzare gli
output

Capacita di aiutare |'organizzazione a
funzionare in modo pia  efficiente,
incrementando i ricavi e creando senso di
benessere nella societa

Capacita di lavorare in luoghi diversi dalla
postazione di lavoro, completando i task in
tempo e con I"adeguata qualita

Conoscenza di tool specifici

COMPETENZE DELL'ELEADER IN SANITA: IL FRAMEWORK DI RIFERIMENTO
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Le competenze del nostro
nuovo modello
Conoscenza e

comprensione degli utenti
e delle esigenze

Capacita di utilizzare e
comprendere i dati (clinici,
amministrativi, ecc.)

Comprensione dell’impatto
del digitale sui processi

Capacita di lavorare
in modo “smart”

FONTE OSSERVATORI DIGITAL INNOVATION - POLITECHICO DI MILAND (WWW.OSSERVATORLNET)
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The Key Factors of EPATeam Educational Campaign

THE REFERRAL:
When listing a patient for
liver transplantation?

LIVING WITH A LIVER
TRANSPLANT: When
leaving back a
transplanted patient to
his/her hepatologist?
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The Key Factors of EPATeam Educational Campaign
Multidisciplinar Approach

Coordinator Lucio Caccamo (Milano)

Transplant
Maria Rendina (Bari)

Renato Romagnoli (Torino,

Counseling A FO"OW Up

Patrizia Burra (Padova)
Paolo De Simone (Pisa)

Alfredo Marzano (Torino)
Riccardo Volpes (Palermo)

Comorbidities
Paolo Angeli (Padova)

Day Life Manuela Merli (Roma)
Francesca Ferri (Milano)

Angelica Maﬁrofuoco (Padova) A
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Planning to be on site

v'eam A Local Educational Program

A local educational campaign was
MEETTHE FACULTY designed and offered to all the liver

- MAgng%? tra nsplant centers.

ASST Papa Giovanni XXIII

Our aim was to give a complete and
updated fine-tuning in the field of
liver transplantation.

Four kinds of Plug’n’Play meeting
formats were assessed and offered

ot o s leaving space to the local tailoring
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www.epateam.org  The Roadmap
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11 Ottobre, Torino, EPA DAY ITALIA



